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Freedom of Information Request 
 
Please find below the response to your recent Freedom of Information request. 
 
Request / Response: 
 
In 2017, the British Medical Journal published an article concerning individual 
funding requests in which the author was critical of CCG IFR decision making.[1]  
It is likely that the dataset used in this analysis included prior approvals.  This is 
because some CCGs classify this group of funding requests under a generic label of 
‘individual funding requests’.  However, prior approvals and IFRs should not be 
conflated as they serve different purposes and as such are fundamentally different in 
nature.    
We are seeking data to conduct an analysis using the correct dataset. Once this has 
been completed the results will be reported back to CCGs. We would therefore hope 
to get a 100% return to provide a complete picture across England.  
Case definition  
We are seeking information only on individual funding requests or exceptional 
funding requests which form part of the CCGs priority setting processes.  These are 
applications for patients to be considered for funding for a treatment or service which 
is not normally commissioned. These applications usually have a dedicated IFR 
application form and are subject to the CCGs individual funding request policy. 
Prior approval applications should not be included as they form part of compliance 
monitoring processes. 
Some CCGs have a conversion form for patients who do not meet the prior approval 
criteria and are therefore ‘converted’ into an IFR request – for which there may be a 
separate IFR application form. The converted requests should be included if they are 
then processed under the IFR policy. 
  

1 Name of CCG   NHS Knowsley CCG 

2 Name of CCG from which the  NHS Knowsley CCG 
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data set was taken if the data set 
was taken from a CCG that is no 
longer in existence 

3 Region   Cheshire and Merseyside 

4 Population size from which the 
data set is taken. 
  
Note: Please give the historical 
population served if the data set 
is from a CCG which is no longer 
in existence 
  

 165,364 

5 Please confirm that prior 
approvals have been removed 
from the data set 

☒ Yes 

☐ No 

  

For the 12-month period from April 2016 to March 2017 please provide the 
following information 

6 How many IFR applications were 
received in this period? 
  

 55 

7 How many of these applications 
proceeded to a Screening Panel / 
Team? 
  
Note:  Some CCGs may screen 
out IFR applications for 
administrative reasons (wrong 
CCG, normally commissioned 
case, other reasons). 
   

 55 

8 Of the cases that were put before 
the Screening Panel / Team in 
how many cases was the 
screening decision made the first 
time the case was presented to 
the Screening Panel / Team? 
  
Note:  With this question we are 
trying to determine in how many 
cases of those applications are 
sent back for more information 
from the applicant. 
  

 50 

9 How many of IFRs made in this 
period were put before an IFR 
Panel for consideration? 

 13 



Chair: Dr Andrew Pryce Chief Executive: Dianne Johnson 

Knowsley.CCGCommunications@knowsley.nhs.uk 

 

10 Of the cases that were put before 
the IFR Panel in how many cases 
was the decision made the first 
time the case was put before the 
Panel? 
  
Note:  With this question we are 
trying to determine in how many 
cases the IFR Panel sought 
further clarification before making 
their decision. 
  

 9 

11 What were the outcomes of the 
IFR Panel? 

Funded = 3 
Not funded = 9 
Other = 1  
  
  

12 If possible please provide further details of the cases: 
  

  Number 
Funded 

Number 
Not funded 

Number 
Other 

Medicines 0 0 0 

Surgical 
procedure 

0 6 
0 

Medical device  0 1 0 

Other  3 3 0 

   

13 What was the funding committed 
as a result of applications whose 
funding was agreed? 
  
Limited duration of funding=  
Surgery or a course of treatment 
such as medicine over a limited 
period (or example 6 months or 
24 months) should be counted as 
limited duration funding and the 
total cost included, even if those 
costs are were to be incurred in 
one or more subsequent financial 
years. 
  
Revenue funding = indefinite 
use of a medicine.  For these 
IFRs please provide only the 
cost of providing one full year 
of treatment. 
  

 
 
 
Limited duration funding = 
£49,296.00 (inpatient rehabilitaiton 
and psychological therapies) 
  
 
 
 
 
Revenue funding = Not applicable 

 


